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Four Crucial 
Questions

1. What Return on Investment (ROI) can safety 
and health management provide?

2. How can safety and health management 
improve the way your business runs?

3. What indicators tell me if I'm getting weaker 
or stronger?

4. What practices are best for assuring lasting 
success?



Safety & Health
Management Systems

CULTURAL AND BEHAVIORAL 
ELEMENTS ADDRESS THE “WHO” 

OF MANAGING SAFETY.

EMPLOYEE INVOLVEMENT CULTURAL ASPECTS –
BEHAVIOR AND 

ATTITUDES

TRAINING AND 
ORIENTATION



Safety & Health
Management Systems

ADMINISTRATIVE ELEMENTS 
ADDRESS THE “WHY” OF 

MANAGING SAFETY.

MANAGEMENT LEADERSHIP 
AND COMMITMENT

COMMUNICATIONS WORKSITE ANALYSIS –
ASSESSMENTS, AUDITS AND 

CONTINUOUS IMPROVEMENT



Safety & Health
Management Systems

OPERATIONAL/TECHNICAL 
ELEMENTS DEFINE THE “HOW” 

OF MANAGING SAFETY.

HAZARD RECOGNITION, 
EVALUATION AND CONTROL

WORKPLACE DESIGN AND 
ENGINEERING

FUNCTIONAL SAFETY AND 
HEALTH PROGRAMS



An Overview of Several 
Systems

ISO 45001 Corporate Safety Consensus Standard, 

ANSI Z10 Occupational Health and Safety Management Systems (OHSMS) Standard,

OSHA VPP Program 



Safety & 
Health

Management 
Systems

ISO Corporate Safety Consensus Standard is 
voluntary guidance.

• Leadership participation,

• Worker involvement in developing the program,

• Identification of hazards,

• Resources - spending the money and time 
needed for the program’s success, and

• Continual improvement to the program based 
on reviews using measurable goals.



Safety & 
Health

Management 
Systems

ANSI Z10 is an Occupational Health and Safety 
Management Systems (OHSMS) Standard. The five 
basic elements* in the Z10 are: 

• Management Leadership and Employee 
Participation,  

• Planning,  

• Implementation and Operation,  

• Evaluation and Corrective Action, and  

• Management Review. 

* There are 22 elements in this system



Safety & 
Health

Management 
Systems

Key OSHA VPP Program Elements:

• Management Leadership and Employee 
Involvement.

• Worksite Analysis.

• Hazard Prevention and Control.

• Safety and Health Training.

*58 attributes to safety and health management 
make this a very robust process.



Common Characteristics of Exemplary 
Workplaces

Management 
commitment and 
employee involvement

Worksite analysis

Hazard prevention and 
control

Safety and health 
training



Common Characteristics of Exemplary 
Workplaces

Assign responsibility to 
managers, supervisors, 
and employees

Inspect regularly for and 
control hazards

Orient and train all 
employees to eliminate 
or avoid hazards



Commonalities 
among programs

Who, Why, and How



Employee 
Involvement

audits

job hazard analyses

accident/incident investigations

self-inspections

planning,

• developing or revising safe work rules 

training, 

• training new hires or co-workers

appropriate safety and health committees and teams.

• inspection or hazard analysis teams 



Desired Safety 
Traits

Identifying critical desired behaviors

Communicating trends and issues to 
people to raise awareness

Develops awareness and skills to assist 
each other (coaching)

Removes barriers to the desired critical 
behaviors

Recognition and rewards



At-Risk 
Behaviors 

Unwilling to Perform

Doing it wrong is more rewarding

Doing it right is punishing

Doing it right doesn’t matter

Decision to err (counter-control)



At-Risk 
Behaviors 

Unable to Perform 

Traps – Lack of:

Knowledge, skill

Capacity/ability

Time

Tools/equipment

Proper environment

Information/authority

Human Error States Tired, Bored, 
Hurrying, Angry



Motivating 
Safe Behavior

When there are NO consequences for 
performance – desired behaviors decrease

Consequences occur too infrequently to 
be credible

At best, gets us compliance-only behavior 
(minimal effort)

Results in negative attitudes



Positive 
Reinforcement 
Can Create: 

A more positive safety culture

Internal motivation for safety  (want to)

Trust and a sense of fairness

More consistent, predictable results

More teamwork, loyalty



Specific 
Training 
Needs

Hazard recognition

Training required in standards

Emergency response

Accident investigation

Emergency drills



Safety and 
Health 
Training

Addresses the safety and health 
responsibilities of all personnel

Most effective when incorporated 
into performance requirements 
and job practices

dependant on size and complexity 
of worksite and nature of hazards



Safety and Health Training

understand the 
hazards 

how to prevent 
harm to 

themselves and 
others



Commonalities 
among programs

Who, Why and How



Management 
Commitment

Provides visible top management involvement 
in implementing the program

Holds managers and supervisors accountable 
for implementation

Clearly states and communicates a worksite 
safety and health policy

Establishes and communicates clear goals and 
objectives for the safety and health program 



Management 
Commitment

Establishes performance metrics for all 
levels of the organization

Shows visible participation and regular 
involvement in safety activities

Assigns and communicates roles and 
responsibility for all aspects of the 
program

Provides adequate authority and 
resources to responsible parties in 
support of program goals and objectives



Management 
Commitment

provides the motivating force and 
resources for organizing and 
controlling assigned safety 
responsibilities within an organization 

Reviews program operations at least 
annually, to evaluate, identify 
deficiencies, and revise, as needed

Makes safety performance a key 
indicator of organizational 
effectiveness



Worksite 
Analysis

Conduct comprehensive 
baseline worksite surveys for 
safety and health 

Perform routine job hazards 
analyses. 

Analyze planned and new 
facilities, processes, materials, 
and equipment



Worksite 
Analysis

Investigate accidents and “near 
miss” incidents

Analyze injury and illness trends

Based on the principles of 
continuous improvement



Commonalities 
among programs

Who, Why and How



Hazard Prevention and Control

Start by determining that a 
hazard or potential hazard 
exists through baseline 
survey.

JSA, Risk analysis, IH exposure 
assessment, PHA

Where feasible, prevent 
hazards by effective design of 
job or job site 

Provide for facility and equipment 
maintenance

Plan and prepare for emergencies

If the hazard cannot be 
eliminated, use hazard 
controls

Eliminate or control hazards in 
a timely manner 



Hazard Prevention and Control



Workplace Design and Engineering

Facility Layout Workstation design

Ergonomic design 
considerations

Codes and Standards Life Safety / Fire 
Protection

Material Handling



Safety and 
Health 
Programs

Compliance is entry 
ticket to party

Consideration 
for voluntary 
programs

Best managed 
practices

Written procedures

Adequate resources



Safety and Health Programs

Prevention of 
injury and illness

Emergency 
Action Plans

Contractors



Safety and 
Health 
Programs

An effective program

Includes provisions for systematic 
identification, evaluation and 
prevention or control of hazards

Goes beyond specific 
requirements of the law to 
address all hazards



Safety and 
Health 
Programs

Written program

“In writing” less important than 
its effectiveness

As size and complexity of 
worksite or process increases, so 
does need for written guidance 



Summary



What Return 
on Investment 
(ROI) can 
safety and 
health 
management 
provide?

Positive public image

Compliance with regulations, laws and standards

Cost savings

Increased operational efficiency

Improved employee satisfaction



How can safety 
and health 
management 
improve the 
way your 
business runs?

lower workers' compensation insurance 
costs;

fewer production issues;

lower costs for job accommodations for 
injured workers;

less money spent for overtime benefits.



How can safety 
and health 
management 
improve the 
way your 
business runs?

increased productivity;

higher quality products;

increased morale;

better labor/management relations;

reduced turnover;

better use of human resources.



What 
indicators tell 
me if I'm 
getting 
weaker or 
stronger?

Leading Indicators

In-process or management indicators

Qualitative and quantitative

Reflect current or future, rather than past 
performance

May not address all stakeholder concerns



What 
indicators tell 
me if I'm 
getting 
weaker or 
stronger?

Lagging Indicators

End-of-process or output indicators

Quantitative

Easy to quantify and understand; generally preferred 
by management.

Time-lag in feedback loop 



What 
practices are 
best for 
ensuring 
lasting 
success?

Always set safety 
and health as the 
top priority

Lead by example

Implement a 
reporting system

Provide training



What 
practices are 
best for 
ensuring 
lasting 
success?

Conduct inspections

Collect hazard control ideas

Implement hazard controls

Address emergencies

Make improvements



Thank you!


